and meaningful life you must shake off
the bitter legacy of the past and claim
your legitimate rights.

They usually
have a vested interest in you being stuck
in the present state. By all means, avoid
all the “professional” doomsayers; they
indulge in pulling others down to their
miserable level. You must radically cut
off the ties to this unpleasant category
of contemporaries.

Change, however positive, is very
uncomfortable, even for people who
mean well. Those nearest to you who
are not actively initiating the change
might feel abandoned. They might feel
left behind—sometimes even unloved
and inadequate. However, it’s their
business to adjust to the new situation,
not yours. Give them the assurance that
your decision is not against them but
for yourself—you just change the rules
of the game.

After the
initial shock of your decision to lead
a self-determined life, people around
you will start to appreciate the more re-
laxed, more vibrant you. They will love
you more for what you have become—
or, at least, they will let you be. Finally,
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They can help y
recuperate and restart with n|
energy. Reassure them that t
are in it with you.

Knowing what you want and
then going after it is never
easy. It takes courage and
determination. It takes
readiness for action. It takes
diplomacy and empathy.
However, it is the only way t
life fairly balanced between
pleasures, between the private and the
professional, between the outer and

the inner worlds. It is the only way

to live a life of self-chosen direction,
satisfaction, and meaning. The balan-
ce between all the differing aspects of
your life is never static. It is a moving
objective. Sometimes you are right on
target, while other times you are off the
mark. So go ahead and choose whatever
you think is best for you. And don’t buy
into the myth of work-life balance. It

is a mirage painted on your horizon by
people who want you to work more.
Clarify the goal that’s best for you and
trust your creativity to find the right
ratio at the right time of all aspects of
your life.

And remember, (some) men grapple
with issues similar to yours.

“The concept of
work-life balance
is a scam.”

ABOUT THE AUTHOR

Katalin Halom is an internationally
active business mentor, author, spea-
ker, and workshop leader. She helps
her clients facing crucial career and/
or private decisions define the best
possible goal for their future. Her new
book “From Confusion to Clarity:

5 Steps to Add Direction, Satisfaction,
and Meaning to Your Life” details the
stages and steps readers must take

to gain absolute clarity about their
objective. For more information,
please call:

+43-2636-21025,
e-mail hk@katalinhalom.com, or
visit www.katalinhalom.com

Copyright © 2009 Katalin Halom



S CORPORATE SOCIAL RESPONSIBILITY

AWOMEN'S MATTER!

Many companies fail to acknowledge
their Corporate Social Responsibility
(CSR); therefore, its potential often
remains underestimated. It is an
essential philosophy that is crucial for
women’s careers. On the one hand,
CSR has the potential to guarantee
equal treatment and opportunities re-
gardless of the employees’ gender. On
the other hand, CSR offers more areas
for women to develop professionally,
because it opens up new fields where
female strengths can be optimally
employed.

CSR is not a trendy term. Itis a
process-oriented business strategy.
Together with communications, HR,
controlling etc., CSR comprises an
important part of the core corporate
structure and understanding of every
business — from larger international
companies and small and medium
enterprises, to one-person businesses.
CSR is a process itself; a supportive
approach that helps optimize most
activities in a company. Furthermore,
as a part of the corporate culture, CSR
is a way of thinking.

The idea behind CSR is very simple: “A
concept whereby companies integrate
social and environmental concerns in
their business operations and in their
interaction with their stakeholders on a
voluntary basis.” The implementation,
however, is not that simple. One must
take into account a variety of standards
and regulations. Hauska & Partner

— an international communication
consultancy with wide experience in
the field of CSR — strives to develop
an orientation guideline on how to deal
with all CSR Standards, Definitions and
Prizes. Based on the knowledge they
have acquired, they introduced a work-
shop series, which offers an orientation
to help those who want to develop their
own mindset? for handling and imple-
menting CSR.

Utilizing differences in the
best possible way

The Gender Gap Report 2009 ranks
Austria 103rd in the section “economic
perspectives for women”. This dissa-
tistying performance mostly reflects
the unequal payment and poor career
opportunities women deal with. This
indicates that action for improvement
is required. “From a values perspective,
empowering women and providing
them with equal rights and opportuni-
ties for fulfilling their potential is long
overdue. From a business, economic
and competitiveness viewpoint,
targeting gender parity is a necessary
condition for progress. The aim is thus
to achieve parity of participation and
opportunity while facilitating diversity
of thoughts, opinions and approaches.”
(Gender Gap Report 2009).

Therefore, supporting diversity and
combining of gender strengths in the
best positive way should be one of the
key tasks of the Austrian managers in
future. McKinsey surveyed 9,000 lea-
ders to evaluate how specific leadership
behaviors of men and women contri-
bute to better organizational perfor-
mance. One clear message conveyed
within the results is that the behaviors
of men and women harmonize one
another. Women perform better at tasks
concerning personal development,
managing expectation and rewards,
and role modeling. Male managers, on
the other hand, are characterized by
individualistic decision-making and
control and corrective actions. Both
men and women equally apply intellec-
tual stimulation and efficient commu-
nication behaviors.

Keeping in mind that the majority of
corporate disciplines (e.g. human re-
sources) developed thanks to the diffe-
rent understanding and approaches of
women, we could anticipate that CSR
managers in future would be mostly

by Irina Sofranova

“CSR is not a trendy term.
It is a process-oriented
business strategy.”

Irina Sofranova

women. This could lead to an overall
improvement of corporate structures.
Combining both the strengths of men
and women and putting them in a
context of Corporate Social Responsi-
bility might be the decisive approach
for every business.

HAUSKA & PARTNER

Recognized Communication Consultancy
with a wide partner-network

Co-founder of the platform Headquarters
Austria

Subsidiaries in Austria, Croatia and Latvia
Issued its second Sustainability Report
according to GRI http://www.hauska.com/
docu/H&P_CSR_Report_08.pdf

Offers CSR-Seminars for managers:
Www.csr-wegweiser.at

Lectures at many Austrian and international
Universities in the field of CSR

Co-author of the One-Person-Business
Manual on CSR

Head of the CSR-Working Group of PRVA
(Public Relations Verband Austria)

www.hauska.com
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TIME FOR CULTURE - ARTEMEZZO

BY MARTHA TRETTER

What about an old town walking
tour or a visit to a museum as a gift
full of atmosphere for your custo-
mers, business partners, and guests?
Mentioned below are two of our
winter-atmosphere tours. Contact us
any time. We will be pleased to design
your personal cultural program for a
special occasion.

The baroque Belvedere palace set in
the middle of the beautiful gardens
casts a harmonious ambience for

this wintry tour. The walk leads us
through the botanic garden where you
will discover rarities and their history.
At the Belvedere palace we provide
the opportunity to visit the collec-
tion of masterpieces of Austrian art.
Finally we walk through the Belvedere
gardens getting an idea of the con-
cept and the historic background of
this perfectly designed baroque site.

Enjoy this walk with artemezzo — time
for culture. According to individu-

al arrangements, up to two hours,
minimum EUR 200,- (entrance fee not
included).

Be enchanted by the Advent spirit in
Vienna’s old city centre. On romantic
lanes, in hidden inner courtyards,
and in silent churches you will find
the special atmosphere of this season.
Many cultures have their traditional
celebrations at this time of the year.
International, historic and typically
Viennese customs will be introduced
and discussed on this tour. A warming
“Punsch” or an unhurried visit to a
Viennese coffeehouse concludes the
city walk. We also offer this program
with accompanying harp music. Ac-
cording to individual arrangements,
up to two hours, minimum EUR 200,-
(entrance fees, music and consumpti-
on not included).

Nigs BLIE W
i 18~ | A '""j‘"

Find more information about
artemezzo - time for culture in
German at www.artemezzo.com
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UPCOMING EVENTS

WCN Christmas Party
December 11, 2009
18:30 - 22:00

Trattoria Sole
Annagasse 6-8
1010 Vienna

Please bring a small gift with you and
be a part of a very entertaining gift
exchange game. Partners and friends
are very welcome, but please make sure
they also bring something small, so we
can all experience the lovely spirit of
gift giving.

An extra table has been reserved for all
of you who would like to present your
work: books, jewelry or any other pre-
cious projects you have been working
on. It is a great opportunity to promote
your valuable work!

WCN Career Club
Conflict Management
December 16, 2009

19:30 - 21:00

Binder Groesswang
Sterngasse 13
1010 Wien

Speaker: Susanne Schaaf
Topic: Conflict Management-
In search of win-win solutions

WCN General Meeting
January 11th, 2010

19:30 - 21:00

Networking Cocktail 18.30

Hotel Hilton am Stadtpark
Room Mahler
1030 Vienna

Speaker: Antonia Rados
Topic: Women Empowerment in
Afghanistan

-
WORKSHOP:

A brand is simply an organization,
or a product, or service with a
personality. So why all the fuss?

Many people talk about it, everybody
now uses the “brand” word, but very
few know how to actually do it. From
the point of view of a brand designer,
Tina Feiertag explains what brands
are, how to create them, how to make
them work and how to sustain them.
Anybody who works for an organiza-
tion, from the chairman onwards, is
involved with its brand; anybody who
lives in today‘s world is involved in
branding.

N

THE POWER OF BRANDING

About Tina Feiertag

Tina Feiertag is a design professional
with more than 15 years marketplace
experience; having concentrated on
branding and working with some of
the largest firms worldwide, including
Siegel+Gale/New York and Interbrand/
Zurich. She has lived and worked in
Dortmund, Zurich, New York, and
Vienna.

By combining flawless execution

with innovative ideas, Tina‘s portfolio
has grown to include a wide range

of clients including Deutsche Tele-
kom, Caterpillar, Johnson & Johnson,
Boise, MOMA, OMV Future Energy
Fund, and Social Service of Assistance
Kharhov.

Besides corporate identity and brand
assignments, Tina has had the oppor-
tunity to work on a variety of projects
including packaging, exhibition design,
signage, books, magazines, product
design, web sites, credit cards, annual

reports, and more. Currently based out
of Vienna, Tina works as an indepen-
dent design consultant collaborating
with brand teams, creative directors,
strategists, naming professionals,
writers, photographers, and clients

to create unique solutions that are in
alignment with brand strategy.

Inspired by working within the creative
process at many different levels, Tina
looks upon each assignment in fresh
new ways: sharing ideas, brainstor-
ming, sketching — a catalyst driving
towards the end solution.

Tina holds a BFA degree from Art
University Dortmund, and studied at
University of Applied Arts, Vienna.

January 20th, 2010
WCN Career Club
19:00 - 21:00

www.tinafeiertag.com
tf@tinafeiertag.com

J
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EVENT REVIEW

OCTOBER 14 OCTOBER 15
CAREER CLUB SC MEETING
... career design in cycles with

Mag.a Theresa Philippi

OCTOBER 14 NOVEMBER 9
SEMINAR GENERAL MEETING
... self-confidence building with ... Katalin Halom speeks about

Sophie Martre “Caught in the Work-Life Balance Trap”

NOVEMBER 13 NOVEMBER 25 DECEMBER 6
NETWORKING ... Career Club with Mag. Meral ... new members breakfast at Starbucks
 cocktails at Salud Akin-Hecke about online reputation

management
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HASTA LAVISTA

EVENT REVIEW BY DZENITA HASAGIC

November Social Event turns out to be one of the
best events we have ever had.

The Cocktail Crash Course at Salud Mexican restaurant in the first
district attracted twenty WCN members. Tasty food, lovely compa-
ny and self-made cocktails put the members in very good moods.
The restaurant staff not only shared cocktail tips and tricks, but
they invited the members behind the bar to shake and stir their own
cocktails with a few helpful instructions from the barman. This
very interesting and dynamic evening inspired the members to share
their experiences and learn new creative ways to spice up daily life.
It was a great opportunity to get to know each other better and find
out more about our diverse membership of business-owners, MBA
students, artists, and many other interesting professionals. We can
be very much proud of our members!

We are looking forward to seeing you at the WCN Christmas Party!

Your Event Coordinators,
Vera and Dzenita
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WELCOME TO NEW MEMBERS

We are pleased to announce that the following ladies have
recently joined WCN as new members:

Ulrike Blom Pinheiro, Regina Braunsteiner, Renate Gruber
Katalin Halom, Niina Hammoud, Elena Luzan, Karoline
Mrazek, Maria Sarkozyova, Irene Schoggl, Gerda Schonsgibl,
Natascha Thormer, Elena Voicu, Kirsty Weston, Karin
Wrona, Doris Osterreicher and Michaela Plank.

Dear ladies, it’s a real pleasure to welcome you amongst us!
Some of you have been already very active in contributing to
WCN’s mission. Many thanks, that’s great!

Christina Thomar & Ursula Vavrik
WCN Co-Presidents

THANKS TO VALERIE

WELCOME TO JOLENF

As already mentioned in the letter from the editor, we would
like to express our gratitude to Valerie Crawford Pfannhauser,
our Newsletter Editor, who really did a marvellous job!

It was a great pleasure to work with you Val. Your sense of
responsibility and accurateness was very much appreciated
and your reliability made our work so easy. Thanks a lot for
the time you have dedicated to WCN, we definitely improved
a lot with you, last but not least the WCN Newsletter Special

Edition 2009. Thanks, Valerie. At the same time, we are

so glad to be able to announce that we found a wonderful
successor in Jolene Pozniak. Dear Jolene, please receive our
warmest welcome, we are so pleased you accepted to devote
some of your precious time to WCN for the editing of the
WCN newsletter.

Ursula Vavrik & Christina Thomar, WCN Co-Presidents

THANKS TO ADRIANA
WELCOME TO NATASCHA

This is to say a special thank you to Adriana, who was WCN
Webmaster until recently. We gladly appreciated her pro-
fessional work and in particular her reliable attitude. The
position of the webmaster is indeed crucial for WCN and
we would not have been able to keep such a good-looking
website without her. Dear Adriana, bye bye, thank you and
all the best from all of us!

At the same time we would like to warmly welcome
Natascha Thérmer, who has done a great job so far. She is
handling the WCN website very thoroughly and helps us
keep very up-to-date. It is a real pleasure to work with her!
The website is our best business card; hence your job,
Natascha, is very important to all of us. Many thanks for
your most appreciated contributions!

Christina Thomar & Ursula Vavrik
WCN Co-Presidents
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Nesna Grads

Shudividuclly created piaces of jewelry..

. Jor Chrismas ...
African Arts ... or simply because you are worth it |
A unique place to find your Christmas gifts while ®
helping those who are less fortunate. African Arts is R jIWt‘f’/’? »
worth checking out in your search for something special. ‘7 -
www.afrikanisches.at WM @Ir@mﬁ@ﬂ

0676 64 88 31

www, inspiréajeweliy. al

NPO =
akademie

NPO Akademie

A professional non profit organization management
program here in Vienna for those who want to improve
their German and gain a qualification in the NPO sector.
www.npo-akademie.at

Still trying to make sense of the less-than-ideal dynamics
in your multicultural work group? Intercultural Synergies
creates the space where diversity can be used to improve
results. We provide consulting, training, and coaching
(face-to-face and remote) designed to dramatically improve
collaboration in multicultural settings.

Elisabeth Cassels-Brown, M.A.
Intercultural Synergies

Tel / Fax: +43-1-409 38 00

Mob: +43-676-690 21 49
ecb@cassels-brown.at
www.cassels-brown.at
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WOMEN OWNED BUSINESSES

The special WCN Pack of Sumnmer Dreams!

Great recipes, great stories, great photos and the most cheerful cookies in the world

et }
- orussvoll = ' ___ 300pages of holiday feeling to
':._I':'.pl'd. ;‘un\fﬁllll & ey

e recreate at home and 200 grams of
um pe g sunshine from Renate’s cookia factory

| e j SLINHIN

f——

‘ ELIR 37 [irmzead of the regullr price of {1841 9

Aursilable g ol med-Coioka

Created by Andrea Farthofer & Renate Gruber

for WCN members only!

To order, contact Andrea at andreaf@facettenreich.at
or chieck out www.facettenreich.at!

OPEN DAY

ON FRIDAY, JANUARY 22, 2010
Come and get information on Katalin’s two success workshops:

1. Marketing for Marketing Dummies, or
How to sell yourself without selling your integrity

If you struggle as a solopreneur or a small entrepreneur, the likely cause
is your less than stellar marketing. The workshop series teaches you how
to get up and soar in today’s marketplace.

2. Define your Professional Goal:
A step-by-step course on clarifying your best professional goal

Real success evades many of us, because we are in the wrong profession.
The workshop teaches you how to define the profession that best fits your
personality and interests.

Haus der Industrie, Wien Schwarzenbergplatz
Friday, January 22, 2010
from 10:00 - 12:00 or 13:00 - 15:00

Both two-hour sessions give information on the two success workshops.
Attendance is FREE, but space is very limited.
Please reserve your place by phone or e-mail:
hk@katalinhalom.com
T: 02637-21025

WOMEN’S CAREER NETWORK www.wcnvienna.o

laschenhallen

Das wichtigste Handlaschenzubehor

The Most Important

Purse Accessory

Keep your purse off of dirty floors
of restaurants and stave off thieves
with Taschenhalter
www.taschenhalter.at

FEI ERTAGTM

dipl.-des. tina feiertag
design consulting

t +43-(0)676-970 9959

tf@tinafeiertag.com
www.tinafeiertag.com
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20" WOMEN TALK BUSINESS® EVENT:
POWER COUPLES — SUCCESSFUL TOGETHER

by Christine Meusburger

The fall event of our partner Symfony
Consulting attracted more than 200
people. The panel consisted of four
couples — some of them married busi-
ness owners, some of them business
partners:

* Fritz and Michaela Hirnbock, married
couple and owners of the Hotel Gmachl,
a 22nd generation family business

* Mr. and Mrs. Loidolt, married couple,
co-founders and directors of Festspiele
Reichenau

* Ms. Gabriele Fromel and Ms. Nikola
Grill, two women who head the langua-
ge school biz.talk

* Mr. Hans Roth (Saubermacher) and
Mr. Giinther Thumser (Henkel CEE),
two CEOs representing large corpora-
tions

Dr. Sabine Fischer moderated the panel
discussion, asking participants how they
became power partners. They stressed
the following criteria as important
factors in their success:

* Mutual trust, because managing a
business together requires cooperation
and reciprocity. This can be a challenge,
especially in economically difficult times
and times of conflict.

* A strict division of tasks to
avoid conflicts, not only among married
couples but also between business
partners.

In the course of this discussion, a more
general debate about working con-
ditions as a whole was sparked. The
following is a summary of participant
perspectives on how to create working
conditions that foster a positive work
environment:

Women's Career Network
Vienna, Austria

Gender gap and work
organization

According to The Global Gender Gap
Report 2009 of the World Economic
Forum, Austria was ranked only 42nd
—a dramatic drop in its 2008 ranking
of 29th. Austria’s 2009 ranking places

it well behind countries like Lesotho
(10th), Mongolia (22nd) and Botswana
(39th) — quite alarming, isn’t it?

“The Global Gender
Gap Report 2009:
Austria was ranked
only 42th.”

Another participant strongly questi-
oned company structures, especially in
large corporations, which reinforce the
existing division between life and work.
At issue was a structure that prevents
men from seeing their kids grow-up and
increases the risk of burn-out and heart
attacks. The participant asked the CEOs
from Saubermacher and Henkel about
the measures they have taken or intend

to take in order to improve the situation.
Mr. Thumser from Henkel argued that
women in Austria don’t dare to have
children at the risk of damaging their
career success. Henkel tries to support
women to better reconcile work and
family life, but he admits that it is not
advisable to stay at home for two years.
There is still a long way to go!

WCN as part of the business
network

The lively discussion continued during
post-panel networking. As one of the
business network partners of Symfony
Consulting, WCN was there as well.

We had a display table and answered
many questions regarding the WCN, our
philosophy, goals, and how to become a
member.

Many thanks to Angela Pagani and
Vesna Gradt for helping me that evening!

Further reading:
www.symfony.at/wtb/pressem.pdf
www.weforum.org/pdf/gendergap/
report2009.pdf/
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Sophie Martre

Consultant, Trainer & Coach
Organization and Human Relations
sophie.martre@wanadoo.fr

There are four ways to
find a job: networking,
responding to job postings,
contacting recruitment
agencies and headhunters,
and sending initiative
applications. Whichever
path you follow, once your
resume and job-search
correspondence have
brought you an interview,
the decisive moment has
arrived.

This article briefly covers two crucial
questions that will help you hone your
interview skills and land the job you
want.

» What is a job interview?
» How do to make this job interview
a success?

4 STEPS TO SUCCESSFUL

INTERVIEWS

What is a job interview?

The objective of the job interview is to
look for the common points between
your profile and the specific job
requirements outlined in the posting.
Although the employer takes the
initiative, a job interview is a mutual
assessment. It provides an opportunity
for the employer and the prospective
candidate to meet, assess one another,
and make a decision about whether and
how to proceed further. Their common
objective is to reassure each other.

It is important to prepare thoroughly
in advance. Having been in charge of
Career Services and counselling for

the past 4 years in France, I used to
remind my clients that success is 99%
preparation. Interviewers often form
opinions quickly. From the moment
you meet the interviewer, you make an
impression with your verbal and, most
of all, your non-verbal communication.
Your dress, self-confidence, personality,
speech habits, etc. all contribute to the
interviewer’s evaluation of the candi-
date. No two interviews will be exactly
the same; therefore, it is wise to prepare
for a variety of questions and interview
approaches.

There can be several types of inter-
views: face-to-face interviews, telepho-
ne interviews, panel interviews (where
you meet several representatives of the
company at the same time), and group
interviews (where you meet one or
several employer’s representatives with
other candidates).

The approaches may vary, but the suc-
cess factors remain the same: preparati-
on, professionalism, passion, and most
of all — be yourself. Regardless of the
type of interview, the following steps
will guide you successfully through
your next interviews:

by Sophie Martre

I. PREPARE

» Obtain a detailed job description or
information about the organization
and the interviewer.

» Use network contacts to increase
your knowledge of the career field and
the industry.

» Identify the connections between you
and the position: Why do I want this
job? How am I qualified? What are my
strengths (and my weaknesses)? Based
on information collected, develop
questions to ask during the interview.

» Clearly define your goals for each

step of the process before and during
your meeting with the employer.

continue next page »
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2. PRACTICE

» Analyse and improve your commu-
nication skills: be aware of the messa-
ges your posture, gestures, and facial
expressions communicate.

» Become comfortable talking about
yourself.

» Familiarize yourself with interview
questions and practice — ideally within
a peer-group or with a friend.

» Overcome any discomfort in discus-
sing your strengths.

» Schedule a practice interview with a
member of your network, a recruiter,
or an HR professional.

» Practice interviewing techniques.

» Take your time. If the question is long
and complex, ask for clarification or a
reformulation of the question.

» Generate answers that are neither too
long (over 2 minutes) nor too short
(under 20 seconds).

» Use “bridging techniques” to expand
your answers. For instance:

Q: Tell me about your recruitment
experience.

A: I have considerable experience in
recruitment activities. While working at
XXX, the company had to sustain 30%
internal growth and to process 10,000
applications per year. I assisted with
recruitment process design and imple-
mentation and conducted personally

2 interviews per day during 5 years.
Additionally, I was involved in designing
integration seminars and assumed full
responsibility for a “high-potential”
training program.

» Provide an introductory framework
for complex answers to structure your
thoughts and keep the interviewer*s
attention. For example:

Q: What reasons can you identify for the
success of our HR processes?

A: I see three main factors influencing the
outcome of your current HR approach...

» Be as precise and concrete as possible,
giving examples and emphasising your
accomplishments and experience.

3. PERFORM

» Stay focused and concentrated. Your
primary objective is to demonstrate
how you can meet the employer’s
needs.

» Be positive. Make people want to
work with you.

» Demonstrate your enthusiasm and
self-confidence by being relaxed and
smiling.

» Watch for clues that indicate the
interviewer is connecting with you.

» Handle objections or difficult questi-
ons and turn obstacles into fulcrums.

» Before leaving an interview, make
sure you agree with the interviewer on
the next steps and you understand the
employer’s time frame and recruiting
process.

» Analyse your performance after each
interview ask yourself:

Was I completely prepared?

Did I keep the employer’s attention?
Which questions were particularly
tough?

Did I learn enough about the job?

Did the interviewer learn enough about
me?

4. FOLLOW-UP

After each interview, send a short letter
or email to the interviewer. This will
demonstrate your professionalism and
give you the opportunity to reinforce
a positive impression. Include any
information or documents requested.
Restate any points that you believe are
important and that you may not have
communicated effectively. If you have
not heard from the employer a week
or so after the stated time frame, you
might call and ask for an update on
your application status.

Of course there are many ways to
follow this advice: hire a coach, join a
smaller group like a career club or a
larger network like WCN. Job searches
take time — it’s stressful and energy
consuming. Our worst enemy is our-
selves; find the support you need so you
don’t have to go through it alone.

“It is important to prepare
thoroughly in advance.”

Sophie Martre
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“So, tell me about yourself.”
You might think that this in-
nocuous prompt is perfect for
flirting. Which it may well be.
For now, let‘s pretend we are
talking about job interviews.

I have gone through more than
40 of them this year, so you
will indulge me when I claim
to be somewhat of an expert.
Have a look at my random no-
tes and see if there is anything
useful in it for you:

RANDOM NOTES ON INTERVIEWS
by Nic Burmester

9 Watch the interviewers’ body language and try to mirror some of their move-
ments. It will get you brownie points if you pull it off with enough subtlety.

9 Ask as many questions as possible but wait until you have permission to do
so; they are running the show. Thanks to the Internet I found some interesting
tidbits I was able to weave into the conversation: My current employer‘s family
can be traced back seven generations, the COO of a French energy group is fluent
in Thai and the HR manager of an international consulting company has put up
honeymoon pictures which show his wife in rather alluring underwear - okay, I
did not quite know how to bring this up...

9 I always want to know why interviewers like the company they are working
for. If they have been there for some time and are still enthusiastic about their
job, I take that as a good sign. Get information from different sources, not just the
company's own website. If they have a Wikipedia entry, check the “discussions”
section, this is where you can find the juicy bits.

9 If you have more than one interview for the same position, compare what
people tell you. If person A says “It's a lot of responsibility and the tasks are
varied” but person B says “Basically we need somebody who mans the office”, ask
yourself how badly you want the job.

of the questions I was asked were common sense. Somebody wanted to
would be seduced by the power that came with the position at a major
n bank. I told them my self-confidence was rooted in myself as a person

in the trimmings of my job. You can impress more people with being

ith making up things in order to look good.

e questions are generic (“Are you easily stressed out?”). Ask people
meaning or give an example of a specific situation. Likewise, never
talking about one, and only one, of your negative traits. Rather
...when XY happens...”.

s over, you may want to send a short e-mail, thanking them for the
0 learn more about the company (insert suitable compliment) and
tinued interest in working with them.

s with recruitment companies: Always ask for feedback on your
eople usually know what the market wants and how you fit.
ptimise your presentation skills for free before you speak to
ou could also ask our very own Hilary Warmoth for a one-to-
nt to make sure that your skills are up to the task.

looking for a new position, best of luck!
if you have any questions about interviews:

ester@yahoo.de
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TEST OF COURAGE FOR SHY PEOPLE

Go into a watch shop and act as if you want to buy a
sinfully expensive watch. Give the impression that money is
no object.

Pay at the supermarket with lots and lots of small
change that you have procured especially for that purpose.
Take the frowns of the cashier and the grumbling of the
people behind you in line in your stride.

When someone asks you to do something you don’t
want to do, don’t say, “I'll think about it”. Instead say “no”
right off the bat.

Practice maintaining eye contact. Look the person
you're talking to directly in the eye until he or she looks away
first. Admire his or her eyes, nose, and mouth, and whatever
you do don’t let your gaze drift away as if you were following
with interest the traffic on the street.

Smile at as many people as possible on your way to work.

Head up, shoulders back, chest out. Place yourself at
parties squarely in the middle of the action and avoid nervous

BY ELISABETH CASSELS-BROWN

The following is a translation of a list compiled by Andrea Fallent for
the November 2009 issue of DM’s free magazine Active Beauty. Several
points tickled my funny bone as well as giving me food for thought.

gestures with your hands (e.g. playing with your hair, fishing
around in your trouser pockets, or scratching your chin).

At buffets try to be the first to load up your plate instead
of getting weak from hunger in a long line.

Just occasionally behave badly, with style. Loudly repri-
mand that driver trying to park on the bike path. Energe-
tically admonish that person smoking in the non-smoking
section.

Arrive at the cinema after the feature film has already
started and make as big a fuss as possible as you squeeze your
way through to your seat.

The next time the ticket inspector asks for your ticket in
the tram, act as if you don’t have one. Rummage about in all
your pockets and bags. Just as he or she orders you to get off
the tram or pay the fine, pull your valid ticket out trium-
phantly.

I look forward to exchanging stories about the results with
those of you courageous enough to try these out!

BOOK REVIEW

WHY WOMEN MEAN BUSINESS

Never before has there been such a confluence of international attention to the
economic importance of women. Their position as consumers, employees and
leaders is being recognised as a measure of health, maturity and economic viabi-
lity. They are becoming central to labour market solutions to the challenges of an
ageing workforce, falling birth rates and skill shortages. Countries and companies
are urgently seeking policies to enable women to fulfil their potential.

Why Women Mean Business takes the economic arguments for change to the
heart of the corporate world. Women today are a majority of the talent pool and
make up to 80% of consumer purchases. This powerful new book brings together

in a single, concise volume the multiplicity of opportunities available to compa-

Gender is a business issue,
not a women‘s issue.

By Avivah Wittenberg-Cox and
Alison Maitland

marketplace.

nies that really understand what motivates women in the global workplace and

www.whywomenmeanbusiness.com
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Job Interviews

You have done it! You got the inter-
view for the job you wanted. But how
are you going to make sure you will
be the preferred candidate for the
position? What will make you stand
out from the other applicants?

Job interviewing is a skill that can be
trained. You must prepare yourself and
radiate confidence when you enter the
interview room. So how do you do
that?

Start with identifying your top five
strengths, the five areas in which you
excel. Many companies use a STAR
model when interviewing candidates:
S — Situation, T — Task, A — Action and
R — Result.

Review your past experience with the
STAR model in mind. Find situations
where you had a well-defined task, and
where your actions made the diffe-
rence in getting the desired results. For
example, you were part of the sales
team for a region, and your task was

to support the local back offices in
streamlining their operations. Describe
the action you took that resulted in sig-
nificant savings and more efficient back
office processing. Look at situations
where you felt really successful and list
the qualities you used there.

Also, look at what people say about
you. What has been said or written in
formal performance appraisal meetings
or assessments? But don’t forget to look
at informal feedback, as well. What
qualities do your friends envy you for?
Perhaps you are a great organizer, a
good listener, or the person that always
comes up with creative solutions. Your
colleagues might frequently come to
you for help with certain issues, or

they might comment in passing on the
things you do well.

List all of these situations and skills,
and try to divide your strengths over
different areas. List your technical
capabilities that are relevant to this
job. If you are applying for a role in
IT, it might be IT knowledge. For an
accounting department, you need fi-
nancial skills. Look at transferable skills
that you can take with you to any job.
Examples of transferable skills inclu-
de communication and interpersonal
skills, time-management and project-
management skills, the ability to build
strong relationships, or the ability to
influence others.

e

Then look at your personality. What
makes you unique? Maybe you create
a good atmosphere? Perhaps you are
willing to go above and beyond what
is asked, or perhaps you have a great
attitude. These personality traits are
very important as many companies
value attitude, in addition to technical
capabilities.

When you have identified your five
strengths, make a list of specific examp-
les that illustrate when those strengths
have helped you achieve results on the
job. It will be essential that you not
only identify your strengths, but also
provide examples and stories of occa-
sions when you demonstrated those
strengths.

To really prepare for the interview, look
at the culture of the company and the
department you are applying to. What
words are they using in the job descrip-

SELF-COACHING WITH
MARIJKE VAN LIEMT..,

tion? How do they describe the roles
and responsibilities, and what does that
say about their image of the ideal can-
didate? What are they looking for? Why
would you fit well within this culture?

Now start to link what you offer to
what they are trying to find. Each

time you apply for a position, it will

be invaluable for you to understand
how you measure up against what they
are looking for. Focus your strengths
around the areas that are important
for your potential employer. Use their
vocabulary to phrase your strengths
and accomplishments, and link these to
the requirements for the job.

By preparing specific examples of your
achievements, you can demonstrate
that you have “been there, done that”.
By having specific examples ready, you
can also lead the interview to the areas
where you know you stand out, and
you can set yourself apart from the
other candidates and show you are the
ideal person for this position.

Doing your homework is the key to
success: First, identify the needs of
the employer. Second, highlight your
strengths. And finally, support. This
way you will be able to sell your uni-
queness and stand out from the other
candidates.

As a final remark: have fun doing this
research, and be creative! Even though
you might not have all the techni-

cal skills at first glance, look at your
resume in a different light. Focus on
the things that worked well, and feel
great about your past achievements. Be
positive and radiate that, it is one of the
most important elements to land that
job. Have a good interview!

I would love to hear if this strategy
worked for you. Please send an e-mail
to marijke@startchangetoday.com
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