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Women networking
In the corporate maze
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A recent phenomena

« At varying times in my career | had felt the need for a
broader network of support. But nobody spoke about
formalised networking at that time, and my own
school networks were of little aid (in the UK and the US).
So it wasn’'t until quite late in life, when | became
iInvolved in EuropeanPWN, that | realised how
Important it was and how you could actively cultivate
your networks. And how much a women’s network in
particular could really make a difference to women’s
careers. »

Margaret Milan
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Principal obstacles to career advancement for
women

o Stereotypes concerning women’s role and their
abilities: 66%

e Absence of female models 64%

e Lack of networks 40%

Source: Catalyst study, 2002, 500 senior women in 20
European countries
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Difference of perceptions

 GEF Studies (2003 and 2004)

— Women choose “Grandes Ecoles” for a career (81%)
— They work full time (88%), 50h a week
— Professional success comes first

« But still companies think that women
— are less committed: (62%)
— are less mobile: (55%)
— have less ambition: (35%)
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« How do women network »
survey
April-Jiures 08
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Who knows you?
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Women are present in social networks, above
the 30% “visibility” threshold

Réseau Founded Members volume jrowth % orientation
women
LinkedIn May '03 17 millions incl. 5 in Europe | 189% 38% Business, international
(oct'07-0ct'08)

Viadeo Summer '04 3 millions incl. 1,8 en 140% 40% Business, France/Chine
Europe (nov'06-nov'07)

Xing Novembrer 5 millions incl. 2,8 in 185% in 2007 (with 31% Business, Europe

‘03 Allemagne+Espagne, 0,8 acquisitions)

in the rest of Europe

Facebook February '04 42 millions incl. 1,2 in 125% 56% Social, international,
France (oct'07-0ct'08) nascent business use

Spoke 2002 40 millions and 2,3M ? International, business,
entreprises CRM

Plaxo 20 millions 60% International, business,

address book

9 February 2009
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Are you a 2.0 business person yet?

| am on at least one business network (linkedin, Xi  ng, Viadeo...): 74%

« My MySpace or FaceBook profile include business rel atives: 27%

* | chat for business everyday (ICQ, Jabber, SameTime , Skype, MSN...): 27%

» | participate in professional forums online: 23%

| do Wiki: 15%

| maintain my address book with a web service (Plax  0,Yahoo, GooSync...): 15%
o | participate in Think Tank Groups online: 11%

* | do business blog (under my company's blog or my o wn): 6%

* None of that, | value my privacy: 5%

www.EuropeanPWN.net January '08; 81 respondents.
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Networking is part of the job
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Some theories/concepts you need to know

e Six degrees of separation

Six degrees of separation refers to the idea that, if a person is one step away
from each person he or she knows and two steps away from each person
who is known by one of the people he or she knows, then everyone is an
average of six "steps" away from each person on Ear  th.

e Weak ties

While strong ties are unlikely to be bridges betwee n different worlds/areas,
weak ties are good bridges, that help solve proble  ms, gather information,
and import unfamiliar ideas, find contacts, clients and jobs.

e Dunbar’'s number

150 would be the mean group size only for communiti es with a very high
incentive to remain together. Has been most popular  ized by Malcolm
Gladwell's The Tipping Point, about the dynamics of social groups.
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What does tomorrow hold?

 Women’s network will continue their mission, helping old
and new members, and influencing decision makers, in
order to bring about changes in society, in management
modes and in the organization of companies.

* Murky glass walls are crumbling with Ariadnes walking
forwards, more confident, better prepared, united and
knowing that they are able to lead and exit the labyrinth
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Thank you!
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Our Mission Our Ambition

To women: to participate in a To promote the professional
multi-cultural and business progress of women through all
network that showcases their career phases.

diverse models of success. To encourage companies to

To companies: to participate in recognise tdh'e necessity of
a forum for exchanging best diverse an lnnovatlveh
practices and which also offers management approaches.

women employees access to a

cross-sectorial networking To promote diverse

management approaches at

platform. executive level.
To raise the volume of
European women's voices.
Our Values
CAEAIEDI OPEN
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Research and Publications
Think Tank Groups

174 members across Europe
First 100 days in a job
International Mobility

Off/On ramps

Networking Cultures

Women@Work Books
8 books published since 2003

European Board Women Monitor
Annual report

3rd edition released in June 08

EuropeanPWN Paris Magazine

“Femmes en Entreprises”
First release in June 08

European Newsletter
Monthly release - 5,900 subscribers
(Paris : 2,200 subscribers)

Our
Key

Focus

Career Booster

Reinventing your Career
Plan and prepare for a transition

Hard Skills Training
Project Management, Finance

Soft Skills Training
Interpersonal and self management
competencies

Women on Board Track
Training in collaboration with IFA

Lobbying via the Board Room
Round Tables
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Mentoring

European wide program

Amsterdam, Geneva, London,
Madrid, Nice, Paris

Paris program launched in
2005

117 mentoring pairs formed
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Strong Visibility and Media Presence

Mirella Visser

European President of the
Network nominated by the
European Voice as
“European of the Year”

and “Campaigner of the
Year” won “Business Mentor

of the Year” ' o
EuropeanVoice.com

Best Of 2007 featured on

Interview of European PWN Paris
Mentoring Program on

and




